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English Summary

Message from Us

Dear readers,

35 B AE ESG SIS

We are grateful for your concern and support for Shenzhen Metro Group Co., Ltd. The year 2023 marks the opening
year for fully implementing the guiding principles of the 20th National Congress of the CPC and the crucial year for
achieving the tasks lain down in the 14th Five-Year Plan. Under the guidance of the Shenzhen Municipal Party Com-
mittee, Shenzhen Municipal People's Government, and the State-owned Assets Supervision and Administration Com-
mission of the People's Government of Shenzhen Municipal, we have studied and implemented General Secretary Xi
Jinping's important speeches and instructions regarding Guangdong and Shenzhen. Upholding our corporate spirit of
“The Way Metros Should Be", we are committed to prioritizing high-quality development to fulfill our responsibilities

and meet the needs of the people.

Enhancing the Quality and Efficiency of Rail Transit
to Improve Operation Services Comprehensively

A city's rail transit network is a driving force behind
its development. We are making steady progress in
constructing 2 national and local railroads, 4 intercity
railways, and 21 metro lines, totaling a record high of
6259 km in length. We launched Metro Line 8, Phase
Il ahead of schedule, offering direct access to the Da
Meisha and Xiao Meisha Scenic Areas. Shenzhen's
urban rail transit operational mileage covers 5671 km,
with metro's accounting for 7092% of travel. Adhering
to passenger-focused value, we transported a total
of 2.705 billion passengers in 2023, averaging 7.4128
million passengers daily, with a year-on-year increase
of 55% increase. We have successfully established in-
teroperability or mutual recognition of transportation
codes between the Guangzhou, Shenzhen, and Hong
Kong rail transit systems within the Guangdong-Hong
Kong-Macao Greater Bay Area. In response to the
extreme rainstorm on September 7 in Shenzhen, we
responded promptly to ensure the safety of public
passenger travel.

Driving Sci-tech Innovation to Achieve Greater
Self-reliance and Strength in Science and Technology

The high level of self-reliance and strength in science
and technology significantly contributes to high-qual-
ity corporate development. We have achieved 5G
signal coverage in 393 stations across our metro
network and developed a BIM model for 15 existing

(7576 )

metro lines, marking us as the first in China to intro-
duce a BIM model for metro operational lines. Several
projects have been recognized with international and
domestic awards in engineering and technology, with
Line 6 receiving the Zhan Tianyou Award, Lines 6 and
10 winning the National Quality Engineering Award,
and the Shenzhen Airport East Integrated Transport
Hub listed as the Future Project : Infrastructure at the
World Architecture Festival. We promote intelligent
construction, develop technological initiatives, and
share successful technologies and techniques that
bring about positive economic outcomes widely to
enhance our scientific and technological capabilities,
foster innovation, and elevate technological intelli-
gence in rail transit.

Promoting “Rail Transit + TOD" Model to Deepen
Win-Win Cooperation

TOD represents a high-quality expansion of urban
development space. We have vigorously promoted
the "Rail Plus” station-city development to optimize
Shenzhen's functional layout with more residents en-
couraged to live near rail stations. Two projects, Qian-
hai Transportation Hub and Qianhai Times, have been
recognized as national TOD demonstration cases.
Additionally, Shenzhen's TOD comprehensive develop-
ment index continues to rank first in China. The metro
system connects urban centers, boosting spending
appetites in business districts. The first A-class office
building at Shenzhen Bay Super Headquarters Base
has started operation. Various commercial facilities,

EFRIRE English Summary

such as Shenzhen Bay RAIL IN, Shenyun Culture and
Sports Park, “Flagrant Cloud” atop a skyscraper, and
Shangri-La Hotel, have opened. The number of star
hotels under Shenzhen Metro has increased to 5, and
the area of external operating properties has expanded
to 1.299 million square meters.

Fostering Strategic Emerging Industries to Build
an Industrial System

New quality productive forces drive high-quality devel-
opment. By fully implementing Shenzhen's "20+8" stra-
tegic emerging industrial clusters and other initiatives,
we leverage the strategic role of the rail transit to estab-
lish a "“1+2+N" strategic layout for emerging industries,
including the foundation of the Shenzhen Rail Transit
Technology Industry Alliance. By leveraging the Bay
Area Rail Transit Industrial and Financial Service Center,
we have constructed distributed rail transit technology
parks, cultivating a collaborative ecosystem for science
and technology innovation between industries, univer-
sities, research institutes and end-users. The operation
of 4 Shenzhen rail transit technology parks in 2023 has
attracted 31 upstream and downstream enterprises in
the industry chain, further advancing the development
of rail transit industrial clusters.

Practicing Green and Low-carbon Concept to Pro-
mote Emissions and Carbon Reduction

Green and Low-carbon transformation is a necessity
for corporate sustainability. We continue to promote
green construction , standardized station design, ener-
gy recovery technology, hybrid energy storage devices,
flexible composing, green building materials, and big
data energy management. These new measures are
constantly being researched and carried out to maxi-
mize energy conservation and consumption reduction.
We advocate and apply intelligent environmental con-
trol technology, resulting in yearly saving of RMB 92
million in metro operating energy cost. The "near-ze-
ro carbon” pilot project at Shenzhen North Railway
Station has been recognized as one of the first batch
of peak carbon emission and carbon neutrality pilot
projects in Guangdong Province. Our innovative “Rail +
Energy” low-carbon model practice and the Shenzhen
Tong Card case “carbon inclusion leads a green and

ST

low-carbon new era” were listed in COP28 Shenzhen's
Top Ten Green and Low-Carbon Cases. In addition, the
widespread implementation of distributed photovoltaic
technology within Shenzhen Metro has facilitated the
adoption of “photovoltaic + charging pile” technology,
driving the clean transformation of Shenzhen Metro's
energy structure.

Harnessing Employees’ Enthusiasm to Meet the
Needs of the Public

Upholding a people-oriented approach, we protect
our employees’ lawful rights to cultivate a sense of
professional honor and self-worth among employees,
fostering a harmonious and fulfilling work environment.
Adhering to provide a service through dedication, we
have added 22 more mobile mother and baby rooms in
metro stations, totaling 118 rooms across our network.
Additionally, the Shenzhen Metro Volunteer Federation
offers free pick-up and drop-off services for passen-
gers with special needs at airports, railway stations, and
hospitals located within one kilometer of metro lines
to ensure an accessible travel. Customer Satisfaction
Score (CSAT) on our metro network has scored over 90
for two consecutive years. Furthermore, we engage in
rural vitalization efforts toward prosperity for all.

We have worked closely with every Shenzhen Met-
ro employee and partner from all sectors through-
out the past year. Every step we take is to ensure
the high-quality and sustainable development of rail
transit and to enhance citizens’ sense of fulfillment,
happiness, and safety, and each day of fighting for a
common goal is remarkable. As we embark on a new
journey, we are filled with a sense of pride and hope
for the future. We are committed to building a world-
class rail transit enterprise, contributing to building
Shenzhen into a modern socialist city and supporting
Shenzhen to achieve Chinese modernization.

Xin Jie

Party Secretary and Chairman
Shenzhen Metro Group Co., Ltd.
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About Shenzhen Metro

Established on July 31, 1998, Shenzhen Metro Group Co., Ltd. Core philosophy
("Shenzhen Metro”, or “the Group') is a state-owned enter-

prise of a sole proprietorship directly under the State-owned

Assets Supervision and Administration Commission of the

People's Government of Shenzhen Municipal. Shenzhen Met- The Way Metros Should Be @
ro has built a three-in-one industrial landscape integrating
national railways, intercity railways and urban rail transit, and
formed a four-in-one core value chain integrating rail con- /
struction, rail operation, station city development and resourc- Company
es management, striving to build an open, innovative and win- Mission
win “Rail Transit+" ecosystem. The Group fully implements the X
philosophy of “Being a Pacesetter” and aims to build itself into
a modern world-class rail traffic system. For this purpose, we
have been playing an active role in the building of city clusters
in the Guangdong-Hong Kong-Macao Greater Bay Area and
sped up the development of a more integrated and sound
rail transit system. Besides, we strive to ensure a safe, orderly,

® Ride for a Better City

First Class Team, First Class | Company
Metro Vision

technology enabled and beautiful metro. Shenzhen Metro is Core Passenggr—focused,

committed to building a world-class rail transit enterprise with OLIyTEg) ©  Value-oriented,

top-notch facilities, technology, management, service, bene- (alues Rule-governed and
Endeavour-directed

fits, and sustainable development.

CSR A new journey led by Party Building to
SCENIEY promote high-quality development

We thoroughly study and implement Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era and the
guiding principles from the 20th National Congress of the CPC to firmly establish Comrade Xi Jinping's core position on
the Party Central Committee and in the Party as a whole and establish the guiding role of Xi Jinping Thought on Social-
ism with Chinese Characteristics for a New Era; and resolutely uphold Comrade Xi Jinping's core position on the Party
Central Committee and in the Party as a whole and uphold the Central Committee’s authority and its centralized, unified
leadership We have worked hard to fulfill our responsibilities as required by the Shenzhen Municipal Committee of the
Communist Party of China, People’'s Government of Shenzhen Municipality, and the State-owned Assets Supervision and
Administration Commission of Shenzhen Municipal People's Government. We place more emphasis on the primary level
to drive high-quality development with high-quality Party building.

* We took solid steps to promote theoretical study * We provided coordinated guidance in categorizing
initiatives to the fullest extent, conducting a total of and establishing Party Building brands, nurturing sev-
study sessions on Xi Jinping Thought on So- eral exemplary grassroots Party Building brands.

cialism with Chinese Characteristics for a New Era o
* We promoted the modernization of our governance sys-

tem and capabilities to upgrade SOE reform and bench-
mark against the world-class value creation initiatives.

(primary topics) and 18 sessions of the Theoretical
Learning Center Group in 2023.

+ We gave full play to the core role of the Party's leader-

We handled disciplinary and law-breaching cases,

ship, organizing 4.6 Party Committee meetings, delib- conducted case warning education sessions,
erating on significant issues, and overseeing the and produced over microfilms and micro-videos
implementation of 46 key political documents in 2023, focused on building a clean enterprise in 2023.
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CSR A new industrial layout to empower high-
EENIEY quality development

We have implemented Shenzhen's “20+8" strategic emerging industrial clusters and other initiatives. In line with the de-
velopment goal of “focusing on the modern industrial system of rail transit and serving as an industrial platform for the
high-end manufacturing industry”, we focus on the key areas and high-valued links of the "Rail Plus" industrial chain,
accelerate the development of new growth engines in strategic emerging industries and promote the integration of stra-
tegic emerging industry clusters to empower the growing new quality productive forces.

* We spearheaded the establishment of the Shenzhen Rail * We established Shenzhen Metro Signal &
Transit Technology Industry Alliance, with the first batch Technology Co., Ltd. together with China Rail-
of rail transit industry enterprises, universities, and way Signal & Communication (group) Co., Ltd.

research institutions as its members.
* We developed an intelligent aircraft inspection

* We set up the Bay Area Rail Transit Industrial Service system with our partners.

Center and Financial Service Center, with companies

settled by the end of 2023, * We innovated in rail logistics with S.F. Express

Co., Ltd.
» We built distributed rail transit technology parks in Shen- « We officially launched a supercharger brand,
zhen, successively launching 4 parks. "Shenzhen Metro Lingye”.

CSR More enhanced emer%ency management
Feat measures to ensure the safety of public
Skl transportation

Facing the severe challenges posed by increasing disasters and accidents, we fulfill our duties with an unfailing sense of
responsibility at all times. We have implemented a systematic, standardized, modernized, and precise safety and emer-
gency management protocol through our standardized, scenario-based, list-based, and concrete working mechanisms
and established multiple emergency rescue measures to guard work safety line.

* We issued and implemented the 2023 Work Safety and + We had employees certified as “First
Emergency Management Key Tasks and the 2023 Work Emergency Responders” and holding
Plan for Enhancing Emergency Capacity. junior first aid badge.

* We and our subsidiaries revised safety and emer-
gency policies and emergency plans and devel- ) o
oped new safety and emergency policies and ’ AEDs are equipped within the man-

emergency plans. agement area of Shenzhen Metro.

* We built a modern emergency management system and
carried out an online trial of the second phase of the
emergency management system platform.

We rescued passengers using AEDs,

CPR and Heimlich Maneuver in 2023, bring-

ing the total number of citizens and pas-

* We organized various types of emergency sengers rescued to between 2019 and
drills involving participants in 2023. the end of 2023.
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Rail Transit Development to Promote Urban
Development

We are deeply integrated into and support major strategies such as the development of the Guangdong-Hong
Kong-Macao Greater Bay Area and Shenzhen Pilot Demonstration Zone for Chinese Socialism and actively partici-
pate in the development of national railways, intercity railroads and urban rail transit.

. km of urban rail transit operational mileage (555.4 . km of national railways, intercity
km of metro lines and 11.7 km of tram route), ranking first railways and urban rail transit under con-
in China in terms of density of metro networks struction

* 2 national and local railroads, 4 intercity railroads and . transportation hubs under construction
metro construction projects under steady construction and & in operation

We have advanced safety management and the development of a safety culture, steadily promoting the “Safe Shen-
zhen Metro” project.

. days of safe metro operation . million vehicle kilometers/delay in terms of
operational service reliability

. million km of safe operational mileage in 2023 . safety training sessions involving
million participants in 2023

We have developed a smart and passenger-focused rail transit operation system to enhance the quality of public
products and services.

* The passenger volume of Shenzhen metro network * About registrations on the Shenzhen
accounted for %(The passenger volume of Metro Independent Code Platform, with an aver-
Shenzhen Metro (Line 4 excluded) in public transport age daily usage of about passengers
accounted for % )

. billion of passenger volume of Shenzhen's met- . points in 2023 CSAT, indicating that
ro network in total ( billion of passenger volume passengers are still very satisfied with the metro
for the metro lines under Shenzhen Metro management)

We have promoted significant scientific and technological R&D, introduced and applied advanced scientific achieve-
ments, and strengthened our innovation capacity.

+ /A national standards and provincial standards under preparation in 2023

* RMB million of R&D investment expenditure . technical exchanges organized in 2023

(<)79./80( )
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Diversified Industries to Empower Enterprise
Growth

Focusing on our major responsibilities and primary business, we aim to enhance operational efficiency and effective-
ness, advance the SOE reform, improve capital utilization efficiency, integrate the law-based SOE development with
compliance management, and enhance our risk and internal control management system.

+ RMB billion of total « RMB billion of net « RMB billion of oper-
assets, with a year-on-year assets, with a year-on-year ating income, with a year-on-
growth of % growth of % year growth of %

Adhering to the comprehensive TOD concept, we strive to build a sustainable operation model for rail transit and
promote the development of the “Rail Plus” ecosystem to build a new industry pattern.

* RMB billion of . property development * RMB billion of gross sales in 2023,

investment in 2023 projects above metro depots ranking first among Shenzhen real estate
and stations enterprises
Engineering consulting
* RMB million of resource development in- * RMB million of consulting income
come * RMB million of total contract value (TCV)
. % of average occupancy rate of busi- : : )
J consulting projects for metro service

ness property

Hotel operations

« RMB million of hotel operational income
o hotels
0 rooms

Building materials trading

* RMB billion of building material trading
income

* RMB billion of market-based trade con-
tracts

* About tons of steel supply

Survey and design

* RMB million of municipal designing in-
come
* RMB billion of contract value

Property services

« RMB million of property service income

© square meters of property manage-
ment area

o points in CSAT

Education and training

. members in the Shenzhen Metro's educa-
tion expert pool

Domestic and international business

* 2 new projects in 2023
* RMB million of TCV

° km of overseas service mileage, cov-
ering key cities in five countries along the Belt
and Road
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Green Development to Promote Ecological Conservation

Embracing the concept of green development, we have carried out all aspects of ecological conservation development tasks.

* We aim to reach the peak of carbon . tons of carbon emission reduction in Shenzhen's
emissions from metro operations by carbon inclusive system in 2023, a year-on-year increase of
2030 and achieve carbon neutrality in %; a year-on-year decrease of % of compre-
metro operations by 2060 hensive energy consumption per passenger kilometer

We have built an integrated, green, safe, and intelligent three-dimensional rail transit network to optimize travelers’
carbon footprint and achieve comprehensive urban carbon reduction.

* RMB million yuan of special funds . kWh of comprehensive energy consumption per ve-
in ecological conservation development hicle kilometer
. TWh of total operational energy consumption

We continue to prioritize ecological conservation education to promote a green and low-carbon lifestyle.

. publicity activities conducted in com- * 5 municipal green property management programs estab-
munities, elementary schools and kinder- lished, 5 green neighborhoods for waste separation devel-
gartens to promote a low-carbon travel oped, and waste separation regions in residential
concept and commercial areas built as of 2023

Talent Cultivation to Drive Workplace Vibration

We adopt fair talent recruitment, respect the diversity and uniqueness of each employee, and ensure that employees
have the right to freely express their opinions and exercise their supervisory rights.

. employees in total . new recruits . % of female employees in middle-level and
senior management
. % labor contract . % coverage . % coverage of em- . % employee labor
signing rate of social insurance ployee health checkups union membership

We continue to enhance the employee training system, unblock employee development channels, and establish a fair
and competitive promotion mechanism.

* RMB million of investment in employee training . % employees covered in training

. training hours per employee . % coverage of average course satisfaction

We care about the lives and work of our employees, helping them overcome difficulties and enriching their cultural
activities.

« RMB million of investment in employee as- . diverse cultural and sports activities
sistance funds
. employees receiving psychological counseling . activities in celebration of International
services Women's Day and Mother's Day
(©)81/82( )
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Wholehearted Dedication to Share Social Development
Achievements

We have engaged in rural vitalization efforts and implemented a preferential transportation policy to improve the
people's wellbeing.

» /. employees assigned to provide long-term assistance for rural vitalization efforts; the Xifeng Kindergarten, with
a donation exceeding RMB million from social funds, successfully completed

+ RMB donation from employees for a rural vitalization project in Xilu, Shantou, Guangdong Province

* RMB million in ticket concessions, benefiting million passengers (including passengers on metro lines
and tram route under Shenzhen Metro management)

We strive to establish an inclusive and high-quality urban public cultural service system and enhance public cultural spaces.

. stations across the metro network displayed with informative and visually appealing public service advertisements

. public service advertisements, public service train signage, and over plays of broadcast-
ed public service videos

We have launched initiatives that benefit the public and participated in volunteer activities.

. projects for improving people’s * Over square meters coverage of parks, cultural
livelihoods and sports centers, and gymnasiums
. Shenzhen Metro volunteers . hours of volunteer service

Outlook

In 2024, we will implement the decisions and plans of the provincial and municipal Party committees and governments.
We will continue to focus on achieving high-quality development in rail transit to advance its modernization and play an
advanced and pioneering role in driving Shenzhen towards Chinese modernization.
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SHENZHEN METRO GROUP CO,,LTD.

ARYTHEEXEBER—KI0T6SHKKRE

Metro Building, 1016 Fuzhong No.1 Road,
Futian District, Shenzhen
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